Annual Quality Assurance Report of DR.N.SA.M. FIRST GRADE COLLEGE

YEARLY STATUSREPORT - 2020-2021

Part

A

Data of the Institution

1.Name of the Institution Dr. NNS.A MFirst Gade College
e Name of the Head of the institution Dr. R Shanti |yer
e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
e Phone no./Alternate phone no. 08022178401
e Mobile No: 9632724025

e Registered e-mall

nsanf gcyel @mai | . com

¢ Alternate e-mail

bhavya@itte. edu.in

e Address Survey No 21, Krishnarajapura
Vil |l age, Hesaraghatta Hobli,
Shi vakot e Post

e City/Town Bangal ore

o State/UT Kar nat aka

e Pin Code 560089

2.Institutional status
o Affiliated / Constitution Colleges Affiliated

e Type of Ingtitution

Co- educati on

e | ocation

Ur ban
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Bengaluru City University

Name of the IQAC Coordinator

Ms. Bhavya K R

e Phone No. 7090854944
¢ Alternate phone No. 08022178409
e Mobile 9449556401

IQAC e-mail address

i gac. nsanfgcb@itte.edu.in

Alternate e-mail address

bhavya@itte. edu.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

nsamac.in

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. nsam ac. i n/i ng/ a-
cal endar - 2020- 21. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.6 2019-20 |20/ 09/ 2021 |19/ 09/ 2026

6.Date of Establishment of IQAC

13/ 05/ 2013

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
0 0 0 0 0
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC meetings held during the year 5
e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?
e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report
10.Whether IQAC received funding from any | No

of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Strengthening Formati ve Assessnent Process.
Devel opnent Courses for
FDP on Research Methodol ogy. 5. Effective Al umi

Cour ses, Skill

2. New Certification
3. E Waste MU. 4.
Engagenent .

Pl acenent .

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action

Achievements/Outcomes

To strengthen teaching | earning
and assessnent process

| nprovenent in academc
performance of the students

Pl anned to provide Aviation
managenent related certificate
cour ses

Certificate courses in Airline
Security Managenent and Ranp
Oper ati ons

To sign MU for E waste
managenent and research rel ated
program

conducted research rel ated
prograns in association with
Pri max Foundati on

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body
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Name Date of meeting(s)

Ni | Ni |

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2019- 20 14/ 02/ 2020

15.Multidisciplinary / interdisciplinary

Being an Affiliated College of the Bengaluru Cty University, the
academ c curriculum its cal endar, and delivery of programes are
governed by the Bengaluru City University. The Institution enbraces
the vision of the National Education Policy (NEP 2020), which
intends to deliver high- quality education in order to devel op human
resources in our country as global citizens.

For the undergraduate programes of B. Com BBA and B. A the

Choi ce Based Credit System (CBCS) is followed as per the revised

syl I abus, which permts the students to choose skill enhancenent
courses of their choice fromdifferent streans and, hence paving the
way for a nmultidisciplinary/interdisciplinary stance in the
institution.

The students have maximumflexibility in selecting elective courses
offered by different departnents as Open el ective courses (CEC). The
el ective courses offered by the Departnment of Arts in Sociol ogy,
Psychol ogy and Journalismto Comrerce, Managenent and Sci ence
students, enables them devel op a better understandi ng of soci al

i ssues in wder socio-political and economi cal context. In a simlar
fashion, the elective papers offered by the Departnment of Comrerce &
Managenent hel ps the Arts and Science students to wi den their nental
hori zon towards Digital Marketing, Entrepreneurship and Lega

Process involved in setting up a successful business.

In addition, the coll ege adheres to inplenment the curriculum given
by University on Environnental studies, |Indian Constitution, Value
Education & Culture Diversity & Society and Science and Society to
bui | d a basic understandi ng of environnental issues, Constitutiona
rights, Ethics and climte change, so that students becone socially
responsi ble citizens. Sem nars/workshops on environnent, ethics, and
gender-rel ated i ssues are being organi zed by the college fromtine
totine to sensitize students towards these issues.

The Col | ege adheres to National Education Policy 2020 and the
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curriculum structure ensures nulti-disciplinary and
i nterdisciplinary | earning.

The institutional plans in future to engage in nore
mul tidisciplinary research endeavours to find solutions to society's
nost pressing i ssues and chal | enges.

16.Academic bank of credits (ABC):

As a Affiliated College of the Bengaluru Gty University (BCU), the
institution's readiness to inplenent the Academ c Bank of Credits is
| argely determ ned by the University’'s guidelines. BCU is one of

t he various academ c institutions enrolled with the National

Academ ¢ Depository (NAD).

The University started Unified University & Coll ege Managenent
System (UUCMS) in the academ c year 2021-22, a flagship project
envi si oned by the Departnent of Hi gher Education and Governnent of
Karnataka to digitalise various processes of the University.

Digil ocker in the portal has an online storage facility provided
under the Digital India Initiative.

The portal has student rel ated nodul es |ike adm ssion, academ cs and
class nonitoring, students support and exam nations. Adm ssion

rel ated data of students is uploaded by the coll ege adm nistrative
staff for approval of admtted students and further to get
University registration nunber. The exam nation nodul e has the
facility to upload both Internal assessnent and University

exam nation marks and al so the attendance details.

Academi c performance in the formof internal assessnent marks are
upl oaded by the Heads of various Departnments which is further
verified by the exam nation commttee and approved by the Principal.
The attendance related information is al so upl oaded to nmake students
eligible for witing university exam nation. The portal has the
details of credits secured by the students in every subject in
vari ous senesters. Since the UUCMS portal is unified and integrated
with the functioning and the governance of all colleges and
universities in the state the academ c credits scored by the
students and secured in the UUCMS portal is avail able and gets
automatically transferred to all the other colleges com ng under one
unbrella thus hel ping students to avail nultiple entry and exit as
per NEP 2020.

Faculty nenbers are encouraged to design their own curricular and
pedagogi cal approaches within the approved framework, including text
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book, reading naterial selections, assignnents, and assessnents.
Institution is working towards the institutional enrolnment to
Nat i onal Academ cs Depository to have an access of the ABC portal
to store the credits earned by the students and al so get transferred
as an when necessary.

17.5kill development:

Dr. NS A M First Gade College believes in enhancing skills anong
t he students which hel ps themthink beyond grade. The phil osophy of
the institution is to produce skilled and enpl oyabl e graduat es.

Vari ous programmes are organi sed that help students tap into their
capabilities, develop real-life skills, and prepare thensel ves to be
successful in the careers of their choi ce.

To keep up with the requirenents of the industry and to apprise the
students about | atest devel opnents, the College offers several

cont enporary val ue-added courses of practical significance.
Certificate course in Excel which is the nost inportant and need
based course of this Era is offered in close collaboration with
esteened resource persons fromthe premer training institutions.
Trai ning and placenent cell of the college has | aunched ot her
courses such as Air Port Security Service, and Cargo nmanagenent for
BBA students, Personality devel opnent for BA and Engli sh

Communi cation skill for B.Com and BBA students. The course contents
are neticulously drafted and del i berated through formal neetings to
ensure maxi mum skill enhancenment. Students are i nforned about the

finalised and unani nously proposed courses to gauge their interest.
Based on the interest of students and infrastructural requirenents
for the specific course, the final decision is taken for

i npl ement ati on thus plugging the industry-academ a gap. To
facilitate students’ |earning experiences and probl em sol ving
skills, various academ c guest |ectures, webinars, sem nars, and
wor kshops are being organi zed. By organi zing Intercoll egiate Volley
Bal | Tournanent in association with BCU the students get hands-on
experi ence of planning, coordinating, and organi zing a sports event.
The outreach-comm tted societies such as Comunity Orientation C ub
NSS and YRCs al so help the students to gain cross-functional

i nsi ghts.

To further broaden the horizons of |earning, faculty nenbers are
encouraged to enrol for MOOC and SWAYAM certificate courses in
different topics of their interest. Various Departnents in
association with | QAC of the col |l ege organi ses Faculty Devel oprment
Prograns on contenporary themes such as Counselling skills to handle
and Teaching |l earning and Case study analysis, Structuring
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Questionnaire.

Efforts nmade by the institution to strengthen the vocati onal
education and soft skills of students in alignnment with National
Skills Qualifications Franework by extendi ng support to appear for
exam nati on conducted by NSDC

Future plan of the institution is to provide interdisciplinary
val ues added and job oriented certificate courses to the students so
as to make themindustry ready.

The institution is intending to design a credit structure in future
to ensure that all students take at | east one vocational course
bef ore graduati ng.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

Dr. NSAM First Grade College gives inportance to all the courses and
progranmes as we believe in conprehensive devel opnent of the
students. The institution offers H ndi and Kannada as the second

| anguage and English as first |anguage as per university curriculum
Al'l these | anguages are under one unbrella i.e. Departnent of
Languages. In addition, college also take care of those few students
who opt for Sanskrit/ Tel ugu/ Mal ayal am as second | anguage by

provi ding themthe crash course since there is no regular faculty
for these subjects due to fever nunber of takers.

To further pronote the use of Kannada or Hi ndi | anguage the
institution has literature forum “Bhasha Sanganif which consists of
faculty nmenbers and students representing fromall the three

| anguages as its nenbers. The literature forum has conducted vari ous
activities for students such as Essay witing, lecture, poetry
recitation, debate, creative witing, skit, street play and field
visits. The departnent al so organised a certificate course on
“Fol kl ore” the Kannada Janapada. The departnment organi sed a training
program for Hi ndi students on “ Bhasha Kaushal ke vikas nein
Soochana aur Sanchar Praudyogi ki (ICT) ka Upayog”. In the simlar
manner conferences, sem nars, webinars and workshops for faculty
menbers in all the three | anguages. Faculty nmenbers of are al so
encouraged to attend two week | ong Faculty Devel opnent Programre on
i nportant topics fromprestigious organi sations. Cultural prograns
by the cultural forumof the college “Kala Kausalya” to endorse

I ndian Culture and to dissem nate the cultural values. The Annual
Magazi ne of the college ‘PRISM, too features several wite-ups of
students in English, Kannada as well as in Hindi. There is a
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| anguage |l ab in the coll ege which mainly enphasi zes on practi cal
skills |like communication not only in English but also in Kannada
and in Hindi.

Al so, Faculty Menbers are being encouraged to teach in bilingual
nodes to pronote the use of Indian Languages anong students. The
International Yoga Day is celebrated by the Coll ege annually.
Speci al |l ectures, sem nars, and workshops are held on the
significance of Yoga and its inpact on physical, nmental, and
spiritual well being.

In addition to this, the discussions are going on to incorporate the
el ements of the Indian Knowl edge Systemin an accurate and
systemati ¢ manner throughout the institution’s curriculum wherever
rel evant, as has been envi saged in the NEP.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

As a affiliated college of the Bengaluru Cty University, the
Institution follows the curriculumdrafted by the BOS of University
and subsequently approved by its Academ ¢ Council .

The detail ed objectives, structure and syllabi for each course is
publ i shed on the Coll ege website along with its web |inks as
provi ded by the University. The sanme are al so incorporated in the
Col | ege Handbook.

Ef fective comruni cation of Course Qutconmes (CO), Programre Qutcones
(PO, and Programme Specific Qutconmes (PSO during orientation of
newly admtted students and parents teachers neeting is of innate

i nportance for the institution.

To begin with, Faculty Menbers prepare course-w se curricul um pl ans
aligning the course outconmes and with progranme outcones and submt
the sane to their respective Heads of Departnents (HoDs) for
scrutiny and approval. The plans are al so reviewed by the Internal
Quality Assurance Cell and appropriate required suggestions are
given. To ensure that routine teaching activities aimto achieve the
overal |l targeted outconmes, regular nonitoring is done by the HoDs.
The curriculumplans allow Faculty Menbers to determine the suitable
and effective pedagogy and al so provi des students an opportunity to
be prepared for classes to assimlate the content and reflect on
study materials shared by the faculty nenbers in the nost useful
manner .

In addition to this, for the conti nuous assessment of students,
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guestion papers are set by the respective subject teachers after

t hor ough di scussion with exam nation conmttee along with HoDs. The
guestions are set keeping in mnd the Bloonis Taxonony and al so
specified difficulty levels are followed.

The internal assessnent is systematically conducted for each course
of the senester to eval uate outcones. The performance of the
students is assessed and nmapped with course outconme and program
outcome attainnment. This hel ps in understanding the attai nnent |evel
of each student. Accordingly, tinely feedback to students is

provi ded. The Col | ege continuously evaluates the attai nnent of the
outcomes in order to provide tinely support as required.

Overall, effective curriculumdelivery involves active coordination
between the Principal, |QAC, HoDs, Tinetable Conmmittee and dedi cated
Faculty Menbers in an integrated manner to produce constructive

out comes.

The college is planning to adopt scientific nethod of mapping the
performance of students with CO PO and PSO and anal yse and
interpret the attainnent verification using an appropriate software
shortly in near future. Also the efforts nade by the institution to
capture the Qutcone based education in teaching and | earning
practices

20.Distance education/online education:

Hybri d node of education, popularly coined as ‘Phygital’, i.e.,
amal gamating offline as well as online resources, was adopted in Dr.
N S. A.MFirst Gade College after Covid — 19 breakdown.

Keeping up with the current pace in the field of education, the
col | ege has ensured continuity of the online teaching |earning
process by registering the institution in a separate digital donain,
Moodl e LMS. The faculty nenbers and students are given separate

| ogin credentials for this domain. The technical team of the college
trained and oriented the faculty nmenbers and students to optimally
utilise the LMS. The LMS has the facility to upload section w se and
progranme w se students list for various progranmes. The |ist of
faculty nmenbers is mapped with the class and subjects they teach.
Course content for each subject along with the study material s,

power point presentations they use, and You Tube |inks for the
specific topics taught by the faculty nenbers are uploaded in the
LMS, which is available to the students online. The e-content

mat eri al prepared by Faculty Menbers has al so been nmade avail abl e on
the college website for the students. The Coll ege allows renote
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access to e-resource and research dat abases.

Googl e class roomis also used by the faculty nmenbers as anot her
online node. The college has the institutional version of Zoom
Platform which is utilised to conduct webinars, neetings, events,
and conferences successfully. Additionally, various progranmes on
enotional and nental wellness are also conducted using the online
zoom platform Students are encouraged to use Digital platformfor
online presentation digital photography conpletions so as to
inculcate interest in themtowards various online platform

The col | ege has classroons and seminar halls with LCD projectors
and uni nterrupted LAN connectivity. In addition, the college is
conpletely WFi enabled with 60 nbps band width and W-Fi
connectivity is available free to students and teachers.

I nstitutional preparedness towards the online teaching-Iearning
pedagogy is further strengthened by providing digital witing pad
and webcam facility.

To ensure a snoother transition towards various digital platforns
and for enbracing virtual online interactions & content sharing,

| QAC has shoul dered the responsibility to conduct technical training
sessions fromtinme to tine.

The institution is progressing towards strengthening the
infrastructure facilities by addi ng nore nunber of conputers,
procuring various softwares and enforcing the the use of

t echnol ogi cal tools for teaching learning activities.

Extended Profile

1.Programme

11 125

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
21 292

Number of students during the year
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Data Template View File

2.2 180

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 57

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 23

Number of full time teachers during the year

Data Template View File

3.2 23

Number of Sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

125

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

292

File Description Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

180

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

57

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

23

File Description Documents

Data Template

View File
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3.2 23

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 13

Total number of Classrooms and Seminar halls

4.2 130

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 58

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Dr. NS AM First Gade College is affiliated to Bengaluru Cty
University and follows the syll abus prescribed by the University.
Bef ore the commencenent of a senester, the coll ege prepares an
academ c cal endar based on the inputs given by the departnents as
per the academ c plan for the senester. Based on the workl oad, the
teachers’ workload distribution and tine table are prepared. For
every course taught, the teacher prepares a curriculumplan. It
outlines the course objectives and the expected course outcones.
The pl an di scusses the nethod of classroom engagenent and the
assessnent tools used to neasure the | earning outcones.

Each course has an introductory session that extends to two to
three hours, called the bridge session where the teachers di scuss
iIts relevance to the course |leading to the progranmme. The teacher
mai ntains a work dairy for each course. The progress of each
student is recorded nmanually in the nentoring form Qpportunities
are available for |earning beyond classroons through certificate
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courses, field trips and extra-curricular activities offered
t hrough various foruns.

Teachers attend orientation and faculty devel opnent programes in
order to keep abreast of their know edge. Feedbacks obtained from
st akehol ders are utilized in inproving the curriculum plan and
del i very.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://ww. nsam ac.in/ing/Effective-
CuricullumDelivery. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The Col l ege foll ows the cal endar of events and schedul e gi ven by
the University. The activities planned for curricular, co-
curricular and extra-curricular and that of CIE are schedul ed and
are incorporated in the academ c cal endar prepared by the coll ege
in consultation with Heads of Departnent and Exam nation commttee
coordi nator. The students are notified of the sane at the

begi nning of the senester. The college strictly adheres to the
nunber of working days specified by the University.

Formative Assessnent - The curriculumplan drafted by the faculty
conprises of course objectives and expected | earni ng outcones. The
tool s and techni ques used for neasuring the | earning effectiveness
are specified in the curriculumplan. The curriculum plan drafted
by the subject teachers have the scope of fornmative assessnent by
Q & A sessions with discussion, tests, oral presentations, witten
assignnments and quiz. The formative assessnent dates by any such
means are announced to the students in advance. The work of the
students are evaluated by the faculty nenbers, perfornmance is
recorded and verified by the HOD and al so randomy by the
Princi pal .

Sunmati ve assessnent - The dates for internal assessnent tests and
preparatory exam nation are announced to the students well in
advance. The test/exam nation is conducted as scheduled in the
acadeni ¢ cal endar. Based on the students’ achievenents in the
formati ve and summati ve assessnent the internal marks are awarded.
I nformation are displayed on notice boards and circulated to
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students.
progress of their ward.

Through the OPTRA parents can login to track the

File Description Documents

Upload relevant supporting
documents

View File

Link for Additional information

https://ww. nsam ac. i n/ing/ Conti nuous%20- |

nt er nal - Exam nat i on. pdf

1.1.3 - Teachersof theInstitution participate
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University

B. Any 3 of the above

File Description Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additiona information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

3

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)
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1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (As per Data Template)

3

File Description Documents

Any additional information View File

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

55

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

14

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professiona Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Apart fromthose courses for which the university prescribes
specific syllabus, the institution incorporates cross cutting
| ssues relevant to Professional ethics, Gender, Human Val ues,
Envi ronment and Sustainability in the curriculumand al so
activities are undertaken in various clubs & cells.

Programres are conducted to bring in awareness to gender
neutrality, human rights and al so human responsibilities as per
the constitution, prevention of sexual harassnent and al so | egal
| ssues related. Through the awareness prograns organi zed for the
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students and by the students for the society, the students are
sensitized towards ethics and val ues, Gandhi an t houghts and
sust ai nabl e growt h.

Courses like Indian Constitution & Human Ri ghts, Environnental

Sci ence, Science & Society, Value Education, Cultural D versity &
Soci ety, and Personality Devel opnent, issues related to gender,
envi ronnental sustainability and human val ues are taught inside

cl assroom

Sonme exanpl es of classroom based | earni ng experiences that
rei nforced these issues are:

Where ever possible in neutralizing gender in | anguage is used and
al so bi ased use of |anguage, thinking and act are di scouraged as
an when noticed. Both girls and boys get equal opportunity to
participate in events and in |eadership roles |Iike event planning
and managenent, stage managenent etc.

Envi ronment and Sustainability: As part of their curriculum
students are taught to prepare business plans for a start up
organi zation as the business lab activity. They are encouraged to
write proposals on agriculture — based project |ike organic
farmng with focus on rural devel opnent.

During cultural and national festivals students are encouraged to
performon humanitarian and patriotic thenes.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

63
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File Description Documents

Any additional information View File

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of View File
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant No File Upl oaded
organizations for these courses,
if any

Number of courses that include View File
experiential learning through
project work/field
work/internship (Data
Template)

1.3.3 - Number of studentsundertaking project work/field work/ internships

29

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabusand itstransaction at the institution
from the following stakeholders Students
Teachers Employers Alumni
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File Description

Documents

URL for stakeholder feedback
report

View File

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

View File

Any additional
information(Upl oad)

View File

1.4.2 - Feedback process of the Institution A. Feedback col | ected, analyzed

may be classified asfollows

and action taken and feedback
avai l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://ww. nsam ac.in/#

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year

360

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

127
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File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Based on the performance in the 12th standard initially students
are grouped into advanced, average and slow | earners. For every
subject the faculty nmenbers conduct three to four hours of Bridge
sessions in the beginning of each senester, so that students are
oriented towards the subject.

Formative assessnents are conducted periodically. The students are
asked to give class presentations, solve problens on the board,

gi ven worksheets to practice apart from quizzes, MCQ class test
and the internal assessnent tests. Based on their overall class
performance and marks score in the tests, the students are re-
grouped as Advanced and sl ow | earners. The respective subject
teacher has the freedomto re-group the students based on their
perfor mance.

Advanced Learners are encouraged to teach the average |earners
t hrough the peer |earning programme.

For the slow | earners special renedial classes are organized
during the peer learning class hour itself. Their performance is
closely nonitored and recorded. Parent neeting are called for to
di scuss the progress of the students. Wrk sheets, assignnments,
note are given as learning aids. Mentoring sessions addresses

i ssues faced by the students and the subject teachers are inforned
of any issues raised by the students.

For advance | earners special discussion and training sessions are
organi zed to help them score outstanding marks in university
senester exam nation. The interested advanced | earners are trained
on various aspects of research projects, such as review of
|iterature, preparation of questionnaire etc. They are given
opportunity to involve thenselves in student research project.
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File Description Documents

Link for additional Information
https://ww. nsam ac.in/ing/2.2.1. pdf

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
293 21

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Experiential Learning: The institution focuses on enhancing the
skill sets especially related to start ups anong the students. The
teachers give a detailed outlay of a particular business, based on
t hat students prepare a business nodel using their own ideas and
submt a business proposal . The financials involved is al so

| ncorporated in proposal submtted. Later students are asked to
buil d a physical nodel and also do a presentation to the panel of
teachers for | earning eval uation.

Students participate in class conpetitions to make adverti senents
and take the role of organizers, participants and spectators.
Through field works | earning takes place. The students are
mandated to take three weeks of internship in conpanies, non
governnent organi zati ons and share their experiences. They are

al so asked to submt the duly certified report for which marks are
credited.

Partici pative Learni ng Met hodol ogi es: A coll aborative | earning

at nosphere is provided to students where they are encouraged to do
presentati ons and engage in practical based | earning. This hel ps
even the introvert students to open up and take part actively in
various activities of the club along with their student friends
where they work in unison. While participating in activities the
students cone together to discuss on conpany affairs, stock market
Pr obl em
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Sol vi ng Met hodol ogi es: Teachers give qui zzes, worksheets, case
study problens regularly. Wrksheets are given individually to
solve the problemto enhance their thinking and retention ability
where as quiz is the small group activity of 2 to 3 students in
each. Case study probl ens enhances di scussi on.

File Description Documents

Upload any additional View File
information

Link for additional information
https://ww. nsam ac.in/ing/2.3.1. pdf

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The institution enphasizes using |ICT enabled tools in the
foll ow ng ways:

a. Infrastructure support is crucial to ensure that teachers use
technol ogy in the teaching |earning process. For this around 80%
of classroons have projectors attached and also all the class
roons have internet connectivity with the 45 nbps speed in the
canpus. The canpus is partially W-Fi enabl ed.

b. Faculty use PowerPoint presentations prepared by them They
al so offer source materials available on the internet from

aut hentic websites with due acknow edgenent and screen the video
clippings to ensure that |earning becones interesting.

c. Faculty use LMsS especially video recorded |ectures of faculty
are nmade available to students so that they can learn at their own
pace.

d. Google classroomare currently being used by sone teachers to
take additional sessions as and when necessary and to retain the
interest of student community towards online node of interaction
t 00.

e. The library has a digital section with 10 PCs with nultinedia
facility, so that faculty and students have quick access to e-
resources. E-resources in the digital section of the library

enabl e students to | earn beyond cl assroom situations. They can
access free e-books, YouTube videos, docunentaries and other e-
resources linked to their subjects. In this section users can al so
access N-LI ST subscribed resources.
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File Description

Documents

Upload any additional
information

View File

Provide link for webpage
describing the ICT enabled tools
for effective teaching-learning
process

https://ww. nsam ac.in/library. php

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

17

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroall.

View File

Circulars pertaining to assigning
mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

23

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.

/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
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8

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

98

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

Dr. NS AM First Gade Coll ege adopts a system where subj ect
teachers incessantly evaluate the perfornmance of the students by
conducting qui zzes, assignnents, unit test and oral question and
answer sessions. Formative internal assessnent tests and
preparatory exam nations are conducted during each senester. For
awardi ng internal marks the average marks scored in the three
assessnents (two tests and a preparatory) are considered. |nternal
Assessnent tests are announced atl east 10 days earlier of the test
and tinme table is displayed on the notice boards. The question
papers are prepared by the subject teachers in accordance with the
uni versity question paper nodel and the pattern is discussed with
the students well before the test by the respective faculty
menbers in their regular class . The results are announced to
students imedi ately after their tests get over to conply the

Exam nation Comm ttee nmandate. The students are allowed to di scuss
the answers with their respective subject teachers and even
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chal l enge the marks given to them Once the discussion gets over,

t he performance of the students is communicated to parents through
the col |l ege communi cati on channel. Parents Teachers neeting is
arranged to discuss their ward s perfornmance. The subject teacher
conducts renedi al classes for those students whose performance is
not good. The marks are al so recorded in the individual nentoring
form

File Description Documents

Any additional information View File

Link for additional information
https://ww. nsamac.in/im/2.5.1. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The Examination Conmttee is responsible for the snooth conduct of
the exam nation and the redressal of all grievances. The process
is designed to be the student centric and is outlined in the
standard operating procedures docunent. The grievance redressal
procedures in case of all types of assessnents are shared with

t hestudents in the beginning of the academ c year. The strategies
to address the grievance areannounced on the notice board too..

The test results are announced to the students within a few days
after the tests get over as per the dates announced by exam nation
committee. The faculty nenbers discuss the answers and students
are given freedomeven to challenge the marks awarded. In the
context of student having any grievances about the individual
formati ve assessnents tests/exam nation in specific subjects, the
faculty is responsible for addressing it. The consoli dated average
marks of the three internal tests are published a week prior to
the subm ssion to the university. In case the student has any
resentnent with the specific subject marks of the faculty
concerned, the HOD or later the Principal, if necessary, steps in
to resolve the concern. If a student wants to re-submt
assignnents, it is allowed wthin a reasonable period of tine. The
final internal assessnent narks are displayed on the notice board
before it is uploaded to the university portal and verified print
copies maintained in the college office.
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File Description Documents

Any additional information View File

Link for additional information
https://ww. nsam ac.in/im/2.5.2. pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Teachers and students are aware of the stated Program and course
out cones of the Prograns offered by the institution. Program

Qut cones, Program Specific Qutcones are introduced to the first
year students during the orientation progranme. The PO and PSO are
di spl ayed in the prom nent places |like corridors, departnents,
library and coll ege website for easy access to all the students.
The Course Qutcone is communi cated by the subject teachers to the
students in the classroomin general and even while teaching the
respective chapter also. For easy reference COs for each subject
are enunerated in the curriculumplan (CP), the CP for the all the
subj ects are displayed on the website.

The Program Qut conmes, Program Specific Qutconmes and Course
Qut cones are devel oped by the institution based on the foll ow ng:

e The learning outcones in terns of know edge, attitude and
skills required in this mllennium

e The vision, mssion and values outlined by the institution

e The feedback received fromthe stakehol ders- students,
parents, teachers and so on

The faculty develops a detailed curriculum plan for each subject.
The curriculum plan outlines the Course objectives and the Course
Qut conmes. The curricul um pl an devel oped by each faculty is further
checked and approved by the respective Head of Departnent first
and then by | QAC Measures taken to attain the specified objectives
are also displayed in the curriculumplan. The sane is attached to
the work dairy for quick reference.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ww. nsam ac.in/ing/2.6.1. pdf

Upload COsfor all courses No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The strategies for the assessnent of the attainnment of the course
out cones are included in curriculumplan for each subject. The
verification of attainnment of the course outcones done by each
subj ect teacher through the continuous internal evaluations and
formati ve assessnent that happen during the senester and
ultimately by the sunmati ve assessnent conducted by the
university. As per Bengaluru Cty University norns the wei ghtage
of marks given is 30% for Internal assessnent and 70% f or
university examnation for all the subjects across the stream
Mar ks for attendance is also considered in Internal assessnent
awar ded to students.

The Continuous Internal Eval uation happens at the classroom | evel
and the individual faculty is responsible for the students’

| earni ng. Through the teaching nethodology like Q & A, Qui z,

wor ksheets, class tests, they gauge the progress of attainnment of
outcones set. The students are encouraged to actively participate
in class discussions. The marks obtai ned by students in formative
assessnent tool s-oral presentations, witten assignnents, class
tests, internal tests, preparatory are used by the faculty are

i ndi cative of outcone attainnment.

The progress of students is nonitored by the faculty, nentors and
al so by HOD' s at the departnent |evel. The reasons for drop in
student performance are anal yzed and suitable corrective actions
are taken on regul ar basis. The nmentoring program provi des

i ndi vidualized nonitoring of the students’ progress in outcones
connected to life/ soft skills of students. The students’
participation in extra-curricular activities is al so considered
for the attai nnment of programme outcones.
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File Description

Documents

Upload any additional
information

View File

Paste link for Additional
information

https://ww. nsam ac.in/ing/2.6.1. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination during

the year

156

File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

No File Upl oaded

Paste link for the annual report

https://ww. nsam ac.in/ing/2.6.3. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://ww. nsam ac. i n/

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0
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File Description

Documents

Any additiona information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

No File Upl oaded

3.1.2- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

0

File Description

Documents

List of research projects and
funding details (Data Template)

No File Upl oaded

Any additiona information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.1.3 - Number of Seminar s/confer ences/'wor kshops conducted by the institution during the

year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

6

File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.2 - Research Publications and Awards
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3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

5

File Description Documents
Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ international conference proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

1

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

To align with the vision of Dr. N. S. A M First Gade College a
nunber of extension activities are carried out by various foruns
| i ke the Eco Club, Community Oientation Cub, NSS, Hunan Ri ghts
cell, Wnen's Enpowernent cell and the Health cl ub.

During the pandem c, visits to the community were restricted.
Foruns |ike the Eco Cub, Community Orientation Cub, Human Ri ghts
cell, Wonen’s Enpowernent cell and the Health club have organi zed
online sessions for the students.

During these sessions the students were encouraged to plant
sanplings in their own nei ghborhoods, talk to their neighbours
about the benefits of getting vacci nated, do hone based kitchen
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wast e managenent, pronote a sound free deepavali in their nei ghbor-
hood, to nane a few. Students were asked to watch docunentaries on
pol lution and wite reports. Students were sensitized to different
subj ects through tal ks on nodern technol ogy for farners,

achi evenents of persons with disabilities. Online sessions were
carried out on nenstrual hygi ene and etiquettes.

On request fromthe Singanayakanahal|li gram panchayat our students
have done a survey on school drop outs during | ock down period of
Covi d-19. Students were shown inspirational videos |like “N rnal
Hriday” the life story of Mdther Teresa.

Student volunteers fromthe Health and the Community Orientation
Cl ubs regul arly organi ze canps and progranmmes in nei ghbor hood
comruni ti es about health and hygi ene. The Covid vaccine drive was
organi zed in the college for the people in the nei ghborhood under
the | eadership of the student vol unteers.

File Description Documents

Paste link for additional
information https://ww. nsam ac.in/inmg/cr3/ Extensti on%
20Activities. pdf

Upload any additional View File
information

3.3.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Government/ gover nment recognized bodies during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension No File Upl oaded
activitiesin last 5 year(Data
Template)

e-copy of the award letters No File Upl oaded

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year
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3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy

YRC etc., during the year

10

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Crosy YRC etc., during the year

222

File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO etc
(Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborationg/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

5

File Description

Documents

e-copies of linkage related
Document

View File

Details of linkages with
institutions/industries for
internship (Data Template)

View File

Any additional information

View File
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3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

5

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Dr. NS AM First Gade Coll ege gives utnost inportance in
creating facilities i.e., eco systemthat is conducive to the
teachi ng | earni ng process.

There are 11 class roons and all are ICT enabled. Al the class
roons are spacious and well ventilated, facilitate | CT enabl ed
| earning with projectors fitted.

In addition there are 2 semnar halls wth seating capacity of 150
in each and with required facilities |like LCD projector, conputer
Wi th internet connection and sound system These are utilized for
guest | ectures, screening novies, workshops for students or

t eachers and sem nars.

The conputer |lab is equipped with 35 conputers and ot her necessary
softwares. Students and faculty utilize the technol ogy support to
optim ze their online teaching-Ilearning process. The | anguage | ab
is with 9 conputers and necessary English | anguage i nprovenent
software. The Language Lab has been set up to help students

| nprove phonetics, communication and oratory skills.
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The Business Lab is intended to provide skills needed to the
students beyond curriculum To ensure the sane, the Business Lab
has facilities |like conputer wiwth internet connection and a

proj ect or.

Library is well equipped with necessary softwares and a digital
section with 10 conputers for faculty nenbers and students to have
online access to the learning resources. The coll ege has two
digital board and digi canms to enable online discussion and
conduct beyond curricul um sessi ons.

The college is partially wifi enabled and speed of the internet is
45 nbps.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. nsam ac.in/inmg/cr4/lLand¥?20docu

nents. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The canpus is situated am dst |ush green and has anpl e space
al l ocated for sports, cultural and all other extra-curricul ar
activities for students, besides the right academ c anbi ence.

The Col |l ege has a | arge space of 4800 Sq. nt. allotted for outdoor
sports activities. There is a nulti- purpose playground. The
institution also has the access to the swi nm ng pools and
Basketbal | court situated in the sister institution (Nitte

I nternati onal School) which situated just half a kil oneter

di stance fromthe coll ege.

| ndoor Sports Room Located in the second floor of the adjoining
buil dingis spread in 1450sq. ft. This being well ventilated and
well-1it is equipped with the necessary infrastructure - |ike
table tennis, carom boards, chess and ot her board ganes.

Yoga Hall is spacious, well ventilated (850 sq. ft.) and equi pped
with yoga mats and an el evated space for yoga denonstration.

Gymasi um A room of the size 625 sqg.ft. is designated as the
gymasi um The gymmasiumis spacious, well ventilated and equi pped
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with eight station nultigymfacility and a wei ght section.

The buil di ng has an i ndoor auditoriumwhich is acoustically
designed, air conditioned with a seating capacity of 180. Audi o-
video facility with internet connectivity in the auditoriumis
used for intra & inter-coll ege academ c and ot her co-curricul ar
and extra curricular activities. Additionally, an Open Air

Theatre, the central space in the building area with nore than 500
seating capacity is available to organize intra collegiate

cultural, literary and social activities and intercollegiate fest.
File Description Documents

Upload any additional View File

information

Paste link for additional
information https://ww. nsam ac. i n/ pdf / naac/ssr/criter
lon-4/4.1. 2%20CGe0%20t agged¥20i nages¥20%65B2

%D, pdf

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

13

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

13

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. nsam ac.in/ing/crd/ Geo-tagged%
20i mages%20of %20Physi cal %20Faciliti es. pdf

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

164
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File Description Documents

Upload any additional View File
information

Upload audited utilization View File
Statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Dr. NS AM First Gade College library is undergoing a rapid
upgradation and its working process is on.

The Library has a collection of 9400+ books includi ng Reference &
SC/ ST Book bank . It subscribes to both national & international
print journals and also to the I NFLIBNET N-LI ST e-resources.

The Library is using | LM5 KOHA software-version 19.11. 00. 000- and
it is fully automated with bar-coding technol ogy. KOHA is wi dely
using free open source |ILMS software. The Library provides WEB
OPAC (Wb Online Public Access Catalogue) facility to the users
for snoboth search of available materials in it. Apart from KCHA
software, D-space — an open source, Institutional Repository
Software is being inplenented to archive the institute’ s digital
mat eri al s.

Library follows DDC C assification systemto classify its
collections in a well-organi zed manner.

Along with the regular sections like circulation and reference
sections- the library has a digital section-reflecting the use of

t echnol ogy for sharing know edge and accessing e-

resources. ' MENDELEY' reference manager and academ c soci al network

desktop interface has been installed in digital library conputers
to collaborate with others online, and discover the |atest
research. Digital library has 500+ e-books and ot her e-content.

Renote Online access to students for reference material is

avail able. Both the faculty and students are encouraged to access
N- LI ST subscribed resources. Additionally library also has the
facility of Turnitin for checking plagiarism
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File Description

Documents

Upload any additional
information

View File

Paste link for Additional
Information

https://ww. nsam ac.in/library. php

4.2.2 - Theingtitution has subscription for the | A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

1.85

File Description Documents

Any additional information View File
Audited statements of accounts View File
Details of annual expenditure View File

for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

112
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File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3-1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

The IT facilities in the college is updated tine to tine to ensure
that | earners have nore and upgraded access to technol ogy. 8 out
of 1llclassroons and two sem nar halls used for academ c purpose
hasproj ectors attached wth internet connectivity in all the class
roons duringthe academ c year 20-21.

The internet bandw dth is45 nbps for better connectivity and
online | earning. The canpus is selectively W-Fi enabled with
connectivity available in the ground, first floor and and second
of the canpus. The Online public Access Catal ogue (OPAC) search,

t he access of which was confined to the canpus was nade avail abl e
to the users fromrenote by upgrading OPAC to Wb Online public
Access Catal ogue (Wb OPAC) facility.

DSpace Institutional repository software is in place. Ten
conmputers are available in digital section of library for the
users with nultinedia facility. The Conmputer Lab that has 35
conmputers with high-speed internet connection of 45 nbps.

The Busi ness Lab also has I T support systemfor teaching and

| earni ng. The Language Lab IT facility is provided with existing 9
desktops and the software (eWightRight). OPTRA is continued to be
used as it is found to be nore efficient and user friendly.

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://ww. nsam ac.in/ing/crd/w fi%0bil |
S. pdf

4.3.2 - Number of Computers

58
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File Description Documents

Upload any additional View File
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connection in B. 30 - 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

108

File Description Documents

Upload any additional View File
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Institution gives inportance to safety and regul ar nmai nt enance of
all its infrastructure, facilities. For optimal use of all
resources, Standard QOperating Procedures are in place.

Physi cal mai ntenance of the college is undertaken by the
housekeepi ng staff under the supervision of maintenance incharge
to ensure hygienic environnent in the coll ege.
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The Librarian takes care of the library related facilities.
Purchases for library are nmade after the approval fromlibrary
commttee on the basis of quotations for books recomrended by
HoDs. Books are issued to students and danaged/ | ost are charged
to them Annual stock verification is done at the end of every
academ c year and stock checked and verified is duly approved.

Conmputer and IT related resources are supervised and generally
been taken care by in-charge having domai n know edge. But there is
AMC for the proper and tinely maintenance of the IT rel ated

resour ces.

The facilities |ike outdoor and indoor sports, yoga room and the
gymasi um are nai ntai ned by the Physical Education Director.

Health Center is maintained by the faculty coordi nator of the
Health Club. Projectors, Printers, Batteries, |ID card machine,
Net wor ki ng rel ated devices and Lift are maintai ned under the AMC
facility. STP maintenance is outsourced. RO filtration unit is
mai ntai ned on regular intervals. Fire safety extinguisher is

mai nt ai ned as per the norns of fire departnent.

The Col | ege provides transport facility to the students and
faculty. Buses are maintained on regular basis by the transport
incharge with the hel p of drivers.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. nsam ac. i n/ sop. php#SOP3

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

88
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File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

70

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Y oga, physical fitness, health and

hygiene) | CT/computing skills

File Description

Documents

Link to institutiona website

https://ww. nsam ac.in/ing/cr5/ Capacityv%0
Bui | di ng%20F. pdf

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

30

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counsdling offered by theinstitution during the year

30

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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10

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

61

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File

higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

government examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

0

File Description

Documents

Upload supporting data for the
same

No Fil e Upl oaded

Any additional information

No Fil e Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as

one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as

one) during the year.
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4
File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The col |l ege believes in participative managenent where all

st akehol ders are given opportunity to participate and shoul der
various responsibilities. Through Student Council the students’
representati ves are nom nated for various Commttees/ Forums/Cells
t hrough which the students share equal responsibilities while
conducting both academ c and co-curricular activities. Students’
feedback is taken and opinion is considered in decision making.

The Student Council is nmentored by a faculty coordi nator. The
respective class teachers reconmmend the nanmes of students to
represent the classes with the designation of ‘dC ass
Representatives’ in student council. The nom nation and further
recommendati on of students is based on the criteria of advanced

| earners or students who denonstrate excellence in academc
performance (as per SOP on differentiated |earning), students who
denonstrate exenplary behavi or or students who have specific
talents (visual and performng arts, sports etc.) and | eadershi p/
manageri al skills.

Once the students accept and on their willingness and interest,
two representatives, generally — a boy and a girl- are nom nated,
ensuring equal opportunities to both the gender, from each cl ass.
The nom nated student representatives are for the entire class and
are not associated wth the specific gender.

The nenbers of the student council represent the commttees/
Forunms/Units/Cells like Literary Forum Cultural Committee,
Commer ce & Managenent Forum etc, where they actively participate
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I n planni ng and executing the events/programmes conducted by these
commttees, forunms, cells and so on.

File Description Documents

Paste link for additional
information https://ww. nsam ac.in/ing/cr5/ Student %20R
epresent at i on. pdf

Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

6

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

The alummi association is registered and naned as “ UN TTED'.
There are alummi students of various batches are the office
bearers of UNI TTED. The nenbers of association are the
representatives of diverse wal ks of life.

The coll ege al so has an alumi commttee having a faculty
coordinator, few faculty nmenbers and few students. This conmttee
Is closely connected with the alumi association UNI TTED and

wor ks. The UNI TTED pl ays an active role in conducting both
academ c and co-curricular activities.
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Alumi of the coll ege have generously contributed, l[argely through
non-financial nmeans to inprove the student learning in the
coll ege. Sone of their contributions are:

1. Guest | ectures by Alumi: Shared their know edge and
pr of essi onal expertise for the benefit of students.

2. Meet an Achiever’: The student council in association with the
Alumi comm ttee has wel coned the ex students who have inspired
and notivated students by sharing their journey of life.

3. Alumi have facilitated internships for the students in their
organi zati on.

4. Sonme alummi entrepreneurs are involved in the placenent
activities and have provi ded placenent for students in their
firms.

5. Additionally they facilitate placenent skills devel opnent
sessions for the students and have indirectly, provided
recommendati ons and assi sted the students in placenents.

The representatives of alumi association help college to organise
field visits and al so conducts a nunber on environnent
sustainability related activity to sensitize students towards
different environnental issues.

An annual alummi neet is conducted to provide the current students
an opportunity to devel op networking to get support for their
i nternshi p and gui dance.

File Description Documents

Paste link for additional

information https://ww. nsam ac. i n/ al ummi . php
Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information
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GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

The college is managed by Nitte Education Trust(R), which is a

| eadi ng education trust in Karnataka with nore than 40 educati onal
institutions including Nitte Deened to be University. The vision
and m ssion of the institution are in tune with creating conducive
| earni ng system equi pping with skills and conpetencies to
contribute to National Goal. The Managenent is commtted to

provi de good governance and | eadership to achieve the goals and
obj ectives enshrined in the Vision and M ssion statenents.

The institution has Governing Council (GC) that advises and
nonitors the functioning of the college to realize the set goals
as per its Vision and M ssion statenents. The GC consists of three
trustees and the adm nistrator; the Representative fromthe
University; the Principal, an Educationist and two Faculty
representatives. The Principal is Menber Secretary of GC. He/she
is the head of both the academ c and admi nistration and is

enpower ed by managenent. The | QAC of the College plays vital role
in the preparation of the Strategic Perspective Plan (SPP) of the
Col | ege by consolidating the SPP of each Departnent /Cell/C ub and
For um

The Principal is assisted by the Coll ege Adm nistration, Finance
section, HoDs of various departnents, Exam nation Committ ee,

Adm ssion & Placenent Cell, Research & Devel opnent Cell & Physi cal
Education Departnent to translates the Managenent's vision into
reality.

File Description Documents

Paste link for additional
information https://ww. nsam ac. i n/inmgy/ Gver nance- of -
| nstitution. pdf

Upload any additional View File
information

6.1.2 - The effective |leadership is visible in various institutional practices such as decentralization
and participative management.

The | eadership of the college adopts a decentralized and
partici pati ve nmanagenent approach by taking into confidence all
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the stake holders. Right from planning, execution and review, all
stake hol ders including principal and faculty nmenbers participate
at different levels. The vital function of the college is
attributed to adm nistrative and academ c activities.
Participative Managenent isreflected in the conposition of the

| QAC. The I QAC has the Principal as the chair person, Coordi nator,
few senior faculty nmenbers, an external academ cian, industry
expert, nmanagenent representative, student representative and
alumi representative. The |QAC is the think tank of the
institution ensuring that academc quality is achieved and
sust ai ned.

The |1 QAC of the Col |l ege oversees the preparation of Strategic
Perspective Plans (SPP) of the college by consolidating the SPP of
each conmmttee/ Forum SPP prepared is approved by the principal
and then is ratified in Governing Council neeting. Post approval,
| QAC, departnents and conmttees effectively deploy the SPP for
gual ity sustenance and enhancenent. Thus, the stakehol ders
mutual |y conpl enent with each other and provide effective

| eader shi p and governance practices to ensure participative
managenent .

Case Study : Nitte Usav

The principal nomnates a faculty as a coordinator of Nitte Utsav,
an intercollegiate conpetition. In turn the coordinator involves
al | stakehol ders including the adm nistrator, teaching, non-
teaching and students to chal k out various plans so as to conduct
the intercollegiate conpletion online due to pandem c. The student
coordinators were trained by the faculty in-charge to ensure the
successful conduction of all the conpetition under the banner of
Nitte Utasv.

File Description Documents

Paste link for additional

information https://ww. nsam ac.in/ing/Participative-
Myt . pdf

Upload any additional View File

information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institution has clear goals enbodied in the vision and m ssion
statenments which provide a road map for growmh. The Institutional
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Strategic Plans (I SP) assist in converting the roadmap into
concrete steps.

Based on the ISP, | QAC sets annual specific, achievable targets
and attain set goals. The IQAC identifies the areas where

i nprovenent i s needed and guides the departnents/cells in that
direction. The feedback of the stakeholders along with the
directions of the principal and supervision of the Governing
Counci| and Managenent are al so taken into account.

For instance, to pronote research culture in the college the
Research & Devel opnent Cell is in place which provides research
based broad guidelines to faculty and students. Research rel ated
wor kshops and FDPs are conducted to dissem nate information and
knowl edge anong the faculty.

The managenent has sanctioned seed noney to encourage faculty
undertake m nor research projects by involving students and for
research paper publications. The SOP provides financial and non-
financial support to the faculty presenting papers in National and
I nternational conferences or publishing papers in reputed journals
and for faculty to pursue their Ph.D. OOD and other facilities are
al so provided; class adjustnments are made to neet their research
commtnments. The college library is upgraded to facilitate
research work and publication

Utilizing the facilities provided for research work the faculty
menbers, in the year 20-21, came up with few publications in UGC
Care and | SSN i ndexed journals and al so presented research papers
in National and International conferences.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://ww. nsam ac. i n/ i ng/ SPP-
Depl oynent . pdf

Upload any additional View File

information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

The Managenent engages in healthy dialogue with authorities to aim
at the holistic devel opnent of the institution. For the effective
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and efficient functioning of the institutional bodies, various
adm ni strative setup, policies, service rules and procedures are
at their optimal | evels of efficiency so as to produce fruitful
resul ts.

For effective governance in the institution, different policies
are laid by the Nitte Education trust and are foll owed

scrupul ously by the Head of institution. These policies include
sel ection and recruitnent, pronotion, various |eave policies,
statutory benefits, welfare neasures and policies related to code
of conduct and its violation. The teaching and non teaching staff
are oriented to these policies that are applied for them This is
done in order to create congenial and enpl oyee friendly working
at nosphere in the coll ege.

For Day to day regular and effective functioning of the college a
nunber of SOPs are laid by the Head of Institution and inplenented
after the approval fromthe Adm nistrator, N tte Education Trust.
These SOPs are flexible to the extent that any need based changes
may be incorporated on due discussion between the Principal and
the respective authorities. The changed/redrafted SOPs are
approved by the managenent representative and is then circul ated
anong the concern stake holders. The policies are largely rel ated
to academ cs and facilities (academ c, co-curricular and general
infrastructure) and its managenent. All these policies and set
procedures support the institution nove forward to arrive at set
target.

File Description Documents

Paste link for additional

information https://ww. nsam ac.in/ing/ Service-
Rul e. pdf

Link to Organogram of the

Institution webpage https://ww. nsam ac. i n/ing/ O ganogr am pdf

Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The Trust is conmtted to provide a supportive/ conducive
environnent for all enployees vis-a-vis the welfare neasures:

e Al enployees of the college are eligible to avail the |oan
facility through Institutoional Co-operative Society.

e They are also eligible for subsidized treatnent in the
Justice K S. Hegde Charitable Hospital, Mangal ore.

e Goup insurance facility

e Accidental Insurance facility

e The non-teaching staff are provided with the ESI facility.

e To encourage and notivate enployees to aimfor professiona
devel opnent, the Trust has set up a schenme where in, any
teachi ng or nonteaching involves in successful up gradation
of their qualification, is given a fixed all owance added in
their salary,as per the policy depending on their position
in the institute.

e Al enployees of the Trust are eligible for a 50%  reduction
in the tuition fee of their wards pursuing education in any
of the Nitte institutions.

e Six nonths Maternity leave is in place to wonmen enpl oyees.

e Al teaching and non-teaching staff are provided with free
transportation.

e Support for research output: OOD facility, reinbursenent of
the conference and Travel Allowance. To encourage and
notivate faculty to publish research paper in journals, the
Trust gives a fixed and one-tine nonetary reward.
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File Description Documents

Paste link for additional

information https://ww. nsam ac.in/ing/ Wl fare-
Measur es. pdf

Upload any additional View File

information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

2

File Description Documents

Upload any additional View File
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

0
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional No File Upl oaded
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

19

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Per f or mance apprai sal for teaching staff:

The constant and el aborate performance apprai sal overlays the way
for Principal and nanagenent to gauge the institution’ s growth
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trajectory. The coll ege, has devel oped a new separate perfornmnce
appraisals formats for both teaching and non-teaching staff to
augnent the quality. The process of appraisal in both the context
is schedul ed at end of every academ c year to enable the enpl oyees
reflect on their performance across two senesters of the academc
year. However, for non-teaching staff the appraisal is done at the
end of the academ c year.

Perf ormance appraisal for teaching staff:

A fairly rigorous and systematic process is in place to facilitate
the effectiveness of the teaching-learning process in the
institution. The analysis provides a pathway for the institution
to take necessary neasures to incentivize or bring in supportive
processes to i nprove the performance of the faculty. The apprai sal
is quantifiable on the basis of various criteria. The process of
apprai sal conprises three parts:

1. Self-appraisal
2. Student Feedback for teachers
3. Appraisal by Principal

Sel f-appraisal is matched with the perfornance apprai sal conducted
by the Principal. The student feedback is also included and

anal ysed and brought to the notice of the faculty concerned by the
HOD and Principal. If necessary, faculty nenbers are counsel ed.

Per f or mance apprai sal for non-teaching staff:

1. Self Appraisal
2. Appraisal by Principal

File Description Documents
Paste link for additional
information https://assessnent onl i ne. naac. gov.in/stora
ge/ app/ public/aqar/ 14523/ 14523 75_178. pdf ?
1656414038
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words
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The col | ege has established nechanismto nonitor effective and
efficient resources. The account section of the institution is
subject to internal and external audits.

Internal Audits: Nitte Education Trust (NET) has set up an

i ndependent auditors’ teamthat visits all the institutions run by
the Trust. The teamincludes a Chartered Accountant who visits the
col Il ege bi-annually. The Accounts Superintendent presents accounts
to the audit team After a thorough audit the team submts the
report to finance Departnent, NET. The Adm nistrator al so inspects
the audit report submtted by Internal auditors. Any suggestions
made by the internal auditors teamis conplied by the accounts
section and based on this, steps for renedial action are taken as
per the advice fromthe Head Ofi ce.

External Audit: The institution has an external audit nmechani sm
t hrough Kamath & Co. The Finance section at the Head O fice of
Nitte Education Trust which maintains all the accounts rel ated
docunents facilitates the sane. Audited financial statenents

i ncluding I ncome and Expenditure details for schedul ed sections
are scrutinized. Audit report is then filed through Governnent al
Agenci es. Greater transparency is nmaintained in accounts and
online transactions are made conpul sory.

File Description Documents
Paste link for additional
information https://assessnent onl i ne. naac. gov.in/stora
ge/ app/ publ i c/aqgar/ 14523/ 14523 73 169. pdf ?
1656414038
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0
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File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Mobi | i zati on of funds:

1. Fee collection: Student fees is the main source of funds in
the college. No capitation fee is coll ected.

2. Alumi registration fees collected every year from outgoi ng
bat ch adds fund to the coll ege.

3. Managenent Contribution: After a scrutiny of the budget
submtted by the college in the beginning of financial year,
the trust decides on the additional financial support
required as per the request nade in budget proposed.

4. Provision for renting of the facilities: The coll ege pl ans
to rent out auditoriumsports facilities including indoor
and outdoor for different sports tournanent and conputer |ab
for various exam nations.

5. Use of “Turn-it-in software: The Coll ege provi des access of
“Turn-it-in to external researchers for the plagiarism
check in their research papers on a nom nal fee.

6. Sponsorship: The College is open to receive sponsorshi p-
financial and also in kind for the organi zati on of any
academ c/cul tural /sports activities as per SOP.

Optimal utilization of resources: It is achieved by proper

pl anni ng and budgeting. The |ist of expenditures is arrived at,
after collating the budgets submtted by every

forum cell/departnment functioning in the college keeping in mnd
t he annual strategic perspective plans. Nitte G oup of
Institutions believes in sharing of resources anong the sister
institutions in Bengal uru, wherever possible. In this regard
sporting facilities of the college, auditorium conputer |ab and
| earni ng resources are shared to the other sister institutions.
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File Description Documents

Paste link for additional
information htt ps://assessnent onl i ne. naac. gov. i n/ publ i
c/index.php/adm n/get file?file path=eyJpd
i 1611 JpZzA0527z1 r RRhVOVZRIVLRI | 2bHC9PSI sl nZ
hbHWVI | | 0i dnV1Z0U5Tmiz M1y c3JNWKBRY2RECkZKe
nbzQXRIY1JaTyt 0Yl ZaTTVkSVBqd0J YdkZRW dZQriV
zbEx1aGh3Zi I sl mlhYyl 61 ] Nl N2UwY] czY2JnM3 zM
TIINWN MIdj ZDAWYz RKZmYy NTUOZTgwYW 4Nz Fl ZDI
KOGWRY] MPYzcONZNMN2QLODKi LCIOYWi G i f Q==

Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

Internal Quality Assurance Cell (1 QAC) of the college plays a
vital role in holistic devel opnent of the college. It has brought
In qualitative inprovenent in academ c and adm ni strative
processes and functioning of the college. It has been
systematically bringing in changes to strengthen the academ ¢ and
non- academ c processes. The academ c, co-curricular and extra
curricular activities, inproving infrastructural facilities on the
canpus are the significant contribution of | QAC

Significant activities of |1 QAC pertaining to the Academ cs, Co and
extra curricular activities and infrastructural inprovenents are
as follow

1. Strengthening of academics by recruiting qualified and
talented faculty nenbers.

2. Conducting and organi sing FDPs and wor kshops regularly for
knowl edge advancenent anong the faculty nenbers .

3. Apart fromregular classroomteaching, new val ue addition
courses, professional training and industrial visits are
organi sed for the overall devel opnent of students.

4. |1 QAC helps in up-swinging the quality of academ cs by giving
gui dance and directions to the faculty for the inproving
their Curricular Plans.

5. In course of discussion | QAC hel ps the faculty in
i dentifying Cross Cutting |Issues which are chosen fromthe
syl I abus, course and fromconmmttees/forum activities.

6. For the effective nonitoring of academ cs and adm nistrative
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activities | QAC has directed the departnents and office to
go regular internal audit and inplenment the suggestion
gi ven.

7. To have productive teaching |earning interaction | QAC
recommends the steps for better IT infrastructure that can
hel p the students to up-skill thenselves for better
opportunities.

File Description Documents

Paste link for additional

information https://ww. nsam ac. i n/i gac-tabs. php#AR
Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The 1 QAC of the college is proactive in nonitoring the perfornmance
of both teaching, non- teaching staff and students on the regular
basi s.

In the regular neetings of | QAC the academ c perfornmance of
teachers is accessed and further suggestions are given through
HoDs to the faculty nmenbers for rectification, updation and

i nprovenent of teaching nethodol ogi es foll owed.

Regul ar academ c audits are conducted by the HoDs as per the
direction given by | QAC, which includes:

e verification of teaching plan inplenented,

o feedback of students if any,

e nethods followed by teachers for attainnment verification

e performance of the students in formative assessnents
conducted by the college tinme to tine.

The enotional needs of the students are al so been taken care by
the nentors for which required discussion and corrective neasures
are suggested by the HoDs fromtinme to time during departnental
meet i ngs.

Meetings with class representatives hel ps the HoDs to understand
t he academ ¢ and beyond academ ¢ needs of the students. Depending
on the feedback given by the class representative reformative
nmeasur es suggested and i npl enented under the supervision of HoD.
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| QAC conducts interactive sessions for faculty nenbers to

communi cate and make them understand the policies, procedures and
processes of the college. The ideas of staff nenbers are invited
during the session and the novel and better ones are considered to
attain the multidinensional growh of the institution so as to
make it nost sought after institution in the vicinity.

File Description Documents

Paste link for additional

information https://ww. nsam ac. i n/i gac-spp. php#
Upload any additional No File Upl oaded

information

6.5.3 - Quality assurance initiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual

reports of Institution https://ww. nsam ac. i n/i gac-tabs. php#AR
Upload e-copies of the View File

accreditations and certifications

Upload any additional No File Upl oaded

information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The coll ege believes in pronoting gender equity and being
sensitive to gender related issues. Efforts have been made to
pronote it through various curricular and co-curricul ar
activities.
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In the curricular plan devel oped by the faculty for their
respective courses, topic is connected to gender related issues.
These are successfully enbedded in all the subjects by connecting
themto cross cutting i ssues. Myvies and docunentaries on gender
rel ated topics have been screened to build awareness and sensitize
students. The Wonen' s Enpower nent, Human Ri ghts, Prevention of
Sexual Harassnent and Health Care Cell are actively engaged in
conducting activities (internal, outreach and extension) to
pronote gender related issues. Sessions are organi zed on thenes
i ke - wonen’s health and hygi ene; Wnen’'s rights; nenstrual

hygi ene; Yoga and Arogya; gender sensitivity, breaking gender
barriers, sharing success stories on gender etc. Boys are al so

i ncluded in the dial ogue during these sessions.

Self Defence Training for girls is conducted every year by
experts. Students have been actively engaged in conducting rallies
and canpaigns in local communities on the thenes |ike: Curbing
Donestic Violence, Beti Padao, Beti Bachao, Save the Grl Child
and Wonen Protection Laws.

MOU has been signed with the Mahila Dakshitha Sam thi through
whi ch awar eness progranmmes are organi zed on issues rel ated.

I nternal conpliance conmittee attends to the conplaints fromgirl
students/wonen staff in solving issues if any and strives to
create a conduci ve environnent.

File Description Documents

Annual gender sensitization
action plan https://ww. nsam ac. i n/i ng/ Annual - Gender -
pol i cy-2021. pdf

Specific facilities provided for
women in terms of: a. Safety https://drive. google.com drive/folders/1Ru
and security b. Counseling c. F94dr t Rnc9APdBYpZZNVBes UEQi vG
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for D. Any 1 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -
based energy conservation Use of LED bulbs/
power efficient equipment
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File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemical's and radioactive waste management

The institution is sensitive and cautious about the dry and wet
wast e segregation and their disposal.

For solid waste: Segregated waste baskets of two different

colours, green and blue, are placed in different | ocations in the
canpus. Appropriate bins are used for disposal of waste in
college, like green bin is to dispose degradable wet waste/food
waste while blue bin is for non-degradabl e waste non-food waste

| i ke paper, netallic itens and plastic. Local Garbage vendor picks
t he garbage regularly and di sposes into the specific place

assi gned by Gram Panchayat .

For liquid waste: Al the liquid waste generated in the college is
recycl ed through the STP provided in the canpus. The STP facility
is maintai ned by in- house technician under the supervision of
centralized nai ntenance departnent of Nitte institutions,

Bangal ore. The facility is run according to the understanding with
mai nt enance team and Pol |l ution Control Board (PCB). The

mai nt enance departnent has placed a person who reports in the
col | ege canpus everyday and is in charge of day to day mai ntenance
of STP.

For E- waste: Al discarded electrical or electronic devices are
considered to be Electronic waste or e-waste. These could incl ude
ol d conput ers/other hardware/ pen drives/ CD s/ wires/ batteries/
tube lights/ light bulbs and other simlar things. The E-waste
collection is provided by Sogo Synergy Pvt. Ltd., an external
service provider (ESP). The procedure and frequency is according
to the agreenent signed with the ESP.
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File Description

Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

https://ww. nsam ac. i n/ pdf/ naac/ssr/criter

lon-7/7.1. 3%20Ge0o%20t agged¥?0phot 0s%@0% B2

%6Dvd. pdf

Any other relevant information

No Fil e Upl oaded

7.1.4 - Water conservation facilities available | A.

in the Institution: Rain water harvesting
Bore well /Open well recharge Construction
of tanksand bunds Waste water recycling
Maintenance of water bodiesand distribution

system in the campus

Any 4 or all of the above

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A.

greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

Any 4 or All of the above

File Description

Documents

Geo tagged photos/ videos of
the facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and C
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energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No Fil e Upl oaded

Any other relevant information

No Fil e Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies

A. Any 4 or all of the above

of reading material, screen reading
File Description Documents
Geo tagged photographs / View File
videos of the facilities
Policy documents and View File

information brochures on the
support to be provided

Details of the Software procured
for providing the assistance

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

diversities (within 200 words).
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The vision, mssion and val ues of the college are aligned to
bui | ding a sense of social concern and responsibility towards the
community. This envisions belief in inclusion and respect for
diversity. The institution strongly believes that the activities
associ ated with basic human val ues gives opportunities to shape
the attitudes of students towards their fellow beings in a
positive manner and reinforce their commtnent to human val ues.

The students of the college are largely fromlocal conmunities
with a few fromoutside Bangalore. In this regard, the enphasis is
on appreciating and valuing the local culture and traditions and
al so understandi ng the associ ated chal |l enges. Wth such connect,
devel ops a respect for |local comunities. Rajyothsava is
celebrated with grandeur to value the rich traditions of Karnataka
and its inportance as one of the states of our country.

Pronoting national integration and conmunal harnony through
celebrating nmany festivals of India - cutting across all religions
is a hallmark activity in college. Expressive art in collages are
used to help students verbalize and showcase their ideas about
comrunal har nony.

Sensitivity to differences that exist anobng us as people, and not
nmerely tolerating it but enpathizing wth people who are different
is another value that the college is attenpting to stand for. The
student volunteers are involved with teaching children and
spending quality tinme with special students of Jnanavahin
Svasahaya Kendr a.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Dr. NS AM First Gade Coll ege gives inportance to sensitize
students to the constitutional obligations and pronoting

consci ousness of National Identities. This is mandated in the

vi sion of college which highlights the need to create responsible
citizens of this country. Issues connected to fundanental duties
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and responsibilities are al so addressed directly or indirectly
t hrough the activities that shape the experiences of student
community in the coll ege.

The thenes connected to National goals and citizen
responsibilities are enbedded in the curriculum plan by every
faculty. This enabl es the teachers engagi ng various core and non-
core subjects to connect sone topics to the larger interest of the
nation. This is mapped in the cross-cutting issues of the
curriculumplan. This ensures that national goals, issues
connected to our responsibilities are brought to the centre of

cl assroom di scussi ons.

On the other hand, students are also involved wth engagi ng
vil l agers and spreadi ng awar eness about human rights, gender
equity and prevention of donestic viol ence.

The col | ege al so organi zes a nunber of prograns in conmunity
related to educating villagers about various governnent schenes,
agriculture, girl child education and insurance. Through such
activities, students learn to becone proactive, responsible and
I nvol ved citizens of this country. They understand the bottom

| ine- that while the constitution gives us fundanental rights as
citizens, we are equally obliged to execute our fundanent al
responsibilities towards the nation

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information No File Upl oaded

7.1.10 - The Institution hasa prescribed code | C. Any 2 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisa committeeto monitor adherenceto
the Code of Conduct I nstitution organizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are

or ganized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

The institution utilizes every opportunity to celebrate the
greatness of our nation and honor the contributions of great
people to this country to instill a sense of patriotismand pride
in the history of our nation in the youth.

Nati onal festivals - |Independence Day and Republic Day are

cel ebrated with grandeur. The day conmences with the hoisting of
National flag in the presence of staff and students. Additionally,
a well- known person fromthe locality is invited as a chief guest
who along with the Principal address the gathering by sharing
nmessages fromthe life stories of freedomfighters.

Gandhi Jayanthi is celebrated with great fervor. The Gandhi

Studi es Centre ensures the conduct of events to commenorate the
nmessage of the Mahatrma. National youth day is celebrated to mark
the birth day of Swany Vivekananda, simlarly Teachers day is
celebrated in the nenory of Sarpalli Radhakrishnan.

International Yoga day is generally celebrated by inviting experts
fromthe field who inspire students through their talk on benefits
of yoga and this is generally followed by a practice session. The
college strives to instill a sense of responsibility towards the
environnent and also to take steps to protect the environnments. In
this regard world environnment day, Nature conservation Day, Soi
day etc are observed by Eco cl ub.

The celebrations of all these events are enriched by student
present ati ons/ performances, quiz, conpetitions and even thematic
decoration of the bulletin boards. Through these cel ebration the
I nportant nessages are conmuni cated to students.
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best practices of the college: 1. The “Acharya- The Practice of
Mentoring” 2. “Saha Balve- Nitte Social Connect”. Acharya provides
support to the students to excel not only academ cally but also
devel op their personality holistically and Saha Bal ve ai ns at
conceptual i zing Vision and M ssion of the college by devel opi ng
students to responsible citizen and nmaeki ng them capabl e of
contributing to society.

(bj ectives of the best practices are to establish a bond based on
enpathy with students by identifying their strengths and weakness
and providing necessary support through “Acharya” and networking
Wi th the community, responding to its needs, sensitizing students
to be enpathetic and have a sense of ownership for the concerns of
communi ty through “Saha Bal ve”.

Context to consider the best practices:

As the students hail from m ddl e/l ow soci o-econom ¢ groups and
from sub-rural background and being nore vul nerable to harnful

habi ts and behavi ors they need proper nentoring. Need to network
wWith the society and response to its requirenents since the
college is located in sub urban area and the institution feels the
need of giving back to society in nultiple ways.

The Practice: College has nentoring cell for successful execution
of Acharya and many other cells working with Community Orientation
Club to devel op Social Connect, as per the SOP drafted.

| mpl ement ati on of best practices resulted in students’
participation in nultiple activities with confidence keeping their
academ c performance good and al so their positive response towards
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the need of society wth greater enpathy.

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Dr. NS AM First Gade Coll ege nanaged by the Nitte Education
Trust believes in providing a green and clean canpus to its

st akehol ders and al so spread awareness about green earth anong
people. In tune with the its m ssion and vision, the college
believes and strives for the devel opnent of students not only
academ cally but also sensitizing themtowards the environnent and
maki ng themrealize their responsibility to educate the villagers
on neat, clean and green environnent.

Wth great concern for the ecology of the canpus, the rock garden
on a natural huge rock, ‘endangered species’ garden and nedi ci nal
pl ants stretch is devel oped in the canpus.

For waste managenent the waste is segregated into bio-degradabl e,
non- degradabl e and E-waste. Separate procedures are followed in
each of the case. Sanitary napkin incinerator is also available in
t he canpus.

The environnent related activities address to segregation of wet
and dry waste, E-waste managenent, awareness related to air

pol lution through “Say No To Crackers”, Conservation of nature,
Seed ball canpai gn and sapling distributions, environnent rel ated
comrenor ati ve days celebration, field visits to educate themto

| at est happeni ngs and conpetitions organized related to

envi ronnment .

All these efforts resulted in better awareness of environment
anong students and community and institutional distinctiveness of
green canpus i s maint ai ned.

Page 68/70 03-01-2024 03:15:03


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlFTRGxndHZWZmY1dm9rWFpKOEh3Y2c9PSIsInZhbHVlIjoib3UrWWJKSFdLTlVsaXJ1TlhkamhicmhoM3IxTStiQUNkWjdCSHVaWjZOZFVuVkEveTVqaHZSdHlXK2JUUktqcSIsIm1hYyI6ImY2Y2EwODQ3MDdiNTEzYTk5NWJmYjBhZDA1NzExODkxMTg0YzFjZjY0MWRjNTFkYzMyMTZlY2NkMmJlMmJiMTgiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of DR.N.SA.M. FIRST GRADE COLLEGE

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

Quality Initiatives in Teaching Learning Processes

e Increase Bandw dth of Prograns

e Strengthen the Academ c performance of students

e Mupping the POs and COs for attainment verification.

e Follow up of the use of technology in the teaching | earning

process
e Regular follow up with slow, average & advanced | earners
t hrough peer |earning & renedi al classes.
e Mnthly Academ c Audit.

Quality Initiatives to Pronbote Research

e To Organi ze nore no of FDP/ ALG connected to research
t henes- internal and external
e Increase the nunber of publications in UGC Care & Scopus

| ndex.
e To organize national conference in comerce & managenent,

| anguages & hunmanities.

Quality Initiatives linked to Extra-curricular and Co-curricul ar
Activities

e Conduction nore outcone-based activities.
e To organi ze Intercollegiate Fest.

Quality Initiatives |inked to Student Support Facilities/
Activities

e Internships for V senester students.
e Placenent training like Digital resune, communication skills
& MS- office for better placenment opportunities.

Infrastructure and facilities:

e Increase the resources available in the digital section in
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the library.
e Increase the nunber of classroons with ICT facility.
e To upgrade the sports- indoor and outdoor facility to
student s.

e Installation of Solar Panel & Bio gas plant.

Setting up Adm nistrative Systens and Processes

e Academ c & Adm nistrative Audit.
e Geen & Energy Audit
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